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Today’s busy dentists are likely to delegate administrative tasks when possible, and, at first

glance, an employee handbook might seem like it’s the responsibility of the office manager or

person responsible for HR issues … but think again. This document establishes written

guidelines for every aspect of the employer/employee relationship, such as policies regarding

vacation, sick leave, jury duty (as well as other instances where an employee would be away

from work for an extended period), office rules, expectations, and procedures.

When correctly executed, the well-written and well-maintained employee handbook is the first

line of defense against a lawsuit. It could be worth its weight in gold, saving hundreds (if not

millions) of dollars in potential litigation. No matter what size your dental practice is, a

successful office is comprised of several moving pieces; the handbook ensures these pieces

interlock effectively. Do not mistakenly think creating this guide is a needless administrative

exercise since it provides a vehicle for a conscientious employer to articulate company

policies and procedures, to frame codes of conduct and expectations, and to officially

establish the “at will” employer-employee relationship.

As an employer, do you want to be vulnerable to lawsuits simply by not formally articulating and

sharing the company’s rules, regulations, policies, and procedures in one place? We didn’t

think so.

Our recommended “musts” for your employee handbook:
1. Verbiage clearly stating all employee relationships with the company are “at will.” These two

innocuous words are quite powerful as they constitute a legal term that can help preclude a

wrongful termination suit. Without such a clause, a disgruntled employee might assert that he or

she could not be fired unless it was for “just cause.”

2. Verbiage acknowledging the “at will” employment clause is signed by the employee. We’ll

say it again—and you should too. Repeat the “at will” language on documents involving the

employer/employee relationship from a work application to a performance evaluation. The

employee’s signature acts an acknowledgement of the clause. In many states, it provides

indisputable contractual evidence: the employee was aware of the “at will” relationship.

3. Verbiage clarifying the agreement between employer and employee to define what it is …

as well as what it is not. This includes a few points:

1. The handbook does not constitute an employment contract;

2. The employer reserves the right to unilaterally change policies as he or she sees fit;

3. The at-will relationship remains in effect notwithstanding any other clause in the

handbook;

4. Only the owner of the practice has the ability to change the at will relationship.

4. Any change in the employment relationship must be presented in writing. This includes
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changes in responsibilities, new titles, changes to the employment agreement, (i.e., a part-time

employee becomes a full-time employee or vice-versa), and all policy changes.

5. A formal code of conduct. This puts employees on notice in regards to what behaviors are

permitted as well as what are off-limits. Here, unambiguous language provides additional

protection from lawsuits, such as the all-too-common sexual harassment variety. When policies

are spelled out, a clause stipulating that all untoward conduct should be reported to the office

manager (or something of that nature), there is clarity. This gives employers a first line of

defense against any suit was filed frivolously or out of revenge. The code should also establish

the protocol on how to report such behavior as well as include language explicitly prohibiting

sexual harassment. This provides further evidence that such behavior is not tolerated.

6. Establishment of a solid procedural foundation. The paramount advantage of having an

Employee Handbook is disclosure. By providing a snapshot of your business culture and

delineating duties and expectations in writing, you do your staff a service by furnishing them

with the rules of the office that should weather the cracks that may result from the wear-and-tear

of the employment relationship. Here, we recommend including clauses regarding:

1. Jury Duty. This section might include clear policies such as: “Employees serving on

juries will be paid for a maximum of one month...” and/or language stipulating that the

employer may request the court to postpone service if the employee’s civic duty

becomes detrimental to the business.

2. Maternity Leave. Be sure your advisor takes the Family and Medical Leave Act (FMLA)

into account. Such a violation can result in a most unwanted lawsuit – at a time when

you will presumably be short-staffed!

3. Sick Leave and Workers Compensation

4. Holiday and Time-Off Policy

5. Health Benefits

6. Funeral Leave

7. Dress Code

It’s also strongly recommended to include language indicating your business is an Equal

Opportunity Employer (EOE). This provides protection from federal and state laws prohibiting

discrimination on the basis of gender, race, national origin, or age (to name a few). To include

the most up-to-date information, visit the Department of Labor (DOL) website.

Since the goal of an effective employee handbook is to serve as the document of record and

policy for your company, it should be reviewed by an attorney versed in employment law in your

state. While the best of handbooks may not guarantee you won’t have legal claims against you,

it certainly does not hurt to have a good one which communicates your company’s policies,

culture, expectations, and rules explicitly and clearly.

Note: The information contained in this blog is provided solely for convenience purposes only

and all users thereof should be guided accordingly. The Abernathy Group II does not hold itself

out as a legal or tax adviser. If you wish to receive a legal opinion or tax advice on the matter(s)

in this report please contact our offices and we will refer you to an appropriate legal

practitioner.

Tweet 0  0Like  0  

TAGS: MANAGEMENT HUMAN RESOURCES

This must-watch video series covers the key

steps to embracing your practice’s digital

future

STAY CONNECTED

Subscribe to the E-Newsletter

Subscribe to Morning Huddle

Download the Digital Edition

See Current Promotions

Hygiene Net Production Per Hour

December 2013   $-0.02  (-0.04%)  $56.16

November 2013 $56.18 

October 2013 $56.61 

National Trends KPI Tickers

 

WHAT ARE THE BENEFITS OF A
MAC-BASED PRACTICE?

Free E-Book: “8 Reasons ‘Going Mac’

Makes Sense for Dental Practices"

FREE E-BOOK: DENTIST’S GUIDE
TO 2013 SMALL BUSINESS TAX
DEDUCTIONS

How to get the most out of the IRS Section

179 Tax Deduction and build your practice.

0Share

http://pages.dentalproductsreport.com/dental-practice-management-efficiency-of-going-paperless-video-series
http://www.dentalproductsreport.com/node/4887
http://imshv.lyris.net/subscribe/advanstar/DentalPrdRpt/dentalproductsreport/signup.html
http://images2.advanstar.com/pixelmags/dental-products-report/digitaledition/current.html
http://practicemanagement.dentalproductsreport.com/promotions
http://pages.dentalproductsreport.com/free-e-book-8-reasons-macs-make-sense-for-dental-practices
http://www.dentalproductsreport.com/dental/article/free-e-book-dentist-s-guide-2013-small-business-tax-deductions
http://www.facebook.com/sharer.php?app_id=150123828484431&sdk=joey&u=http%3A%2F%2Fpracticemanagement.dentalproductsreport.com%2Fmanagement-human-resources%2F6-rules-every-dentist-should-follow-avoid-frivolous-lawsuits&display=popup


1/21/2014 6 rules every dentist should follow to avoid frivolous lawsuits

http://practicemanagement.dentalproductsreport.com/management-human-resources/6-rules-every-dentist-should-follow-avoid-frivolous-lawsuits 3/4

RELATED ARTICLES

Why and how business

intelligence and data analytics

will benefit your dental practice

HR Hot Topic: Top 10 tips for

tats and piercings in the dental

practice

Have a clear vision, overcome

adversity, and run a successful

dental practice

RECENT ARTICLES

8 easy ways to educate your

dental patients on the oral-

systemic link

Dr. John Flucke's technology

tip: The dawning of the

"personal cloud"

Academy of Dental

Management Consultants

Corner: Lessons learned about

embezzlement in the dental

practice

RELATED VIDEOS

5 questions to ask before

considering an associate

E-Newsletters: Reach your

patients wherever they are

This is the best kept secret

about your dental software

0 comments

Start the discussion…

Newest Community  Login Share

Be the first to comment.

Subscribe Add Disqus to your site

0

http://disqus.com/
https://disqus.com/websites/?utm_source=dentalproductsreport&utm_medium=Disqus-Footer
http://practicemanagement.dentalproductsreport.com/management-analytics-statistics/why-and-how-business-intelligence-and-data-analytics-will-benefit
http://practicemanagement.dentalproductsreport.com/management-analytics-statistics/why-and-how-business-intelligence-and-data-analytics-will-benefit
http://practicemanagement.dentalproductsreport.com/management-human-resources-employees-dress-code-hot-topics/hr-hot-topic-top-10-tips-tats-and
http://practicemanagement.dentalproductsreport.com/management-human-resources-employees-dress-code-hot-topics/hr-hot-topic-top-10-tips-tats-and
http://practicemanagement.dentalproductsreport.com/management/have-clear-vision-overcome-adversity-and-run-successful-dental-practice
http://practicemanagement.dentalproductsreport.com/management/have-clear-vision-overcome-adversity-and-run-successful-dental-practice
http://practicemanagement.dentalproductsreport.com/marketing-team-oral-systemic-link/8-easy-ways-educate-your-dental-patients-oral-systemic-link
http://practicemanagement.dentalproductsreport.com/marketing-team-oral-systemic-link/8-easy-ways-educate-your-dental-patients-oral-systemic-link
http://practicemanagement.dentalproductsreport.com/technology/dr-john-fluckes-technology-tip-dawning-personal-cloud
http://practicemanagement.dentalproductsreport.com/technology/dr-john-fluckes-technology-tip-dawning-personal-cloud
http://practicemanagement.dentalproductsreport.com/academy-dental-management-consultants-corner-lessons-learned-about-embezzlement-dental-practice
http://practicemanagement.dentalproductsreport.com/academy-dental-management-consultants-corner-lessons-learned-about-embezzlement-dental-practice
http://practicemanagement.dentalproductsreport.com/videos/5-questions-ask-considering-associate
http://practicemanagement.dentalproductsreport.com/videos/5-questions-ask-considering-associate
http://practicemanagement.dentalproductsreport.com/videos/e-newsletters-reach-your-patients-wherever-they-are
http://practicemanagement.dentalproductsreport.com/videos/e-newsletters-reach-your-patients-wherever-they-are
http://practicemanagement.dentalproductsreport.com/videos/best-kept-secret-about-your-dental-software
http://practicemanagement.dentalproductsreport.com/videos/best-kept-secret-about-your-dental-software


1/21/2014 6 rules every dentist should follow to avoid frivolous lawsuits

http://practicemanagement.dentalproductsreport.com/management-human-resources/6-rules-every-dentist-should-follow-avoid-frivolous-lawsuits 4/4

Top 5 signs you need a marketing consultant

How chairside scanning with the 3M True Definition

Scanner can help you better practice dentistry

How to make endodontic treatment more

predictable with Komet USA’s F360™ NiTi

endodontic file system

How DEXIS go® helps this patient feel more

comfortable at the dentist

 

Core3daCADemy announces new dates and

upcoming courses

Delcam to become Autodesk subsidiary

In memory: Richard Atanay of GC America

BIOLASE enters affiliation agreement with Sun

Dental Laboratories, LLC

 

How your group practice can get the most from 

dental hygiene team [VIDEO]

What is CAMBRA and why it matters [VIDEO]

How new dental hygienists can overcome common

workplace hurdles

Common texting mistakes that could be hurting 

career

MANAGEMENT  MARKETING  MONEY  TECHNOLOGY  PRODUCT REVIEWS  ABOUT

© 2013 ADVANSTAR COMMUNICATIONS INC. All rights reserved. Reproduction in whole or in part is prohibited.
Please send any technical comments or question to our webmaster.

Privacy Policy | Terms of Use | Linking & RSS Policy

Connect: Partners:

http://practicemanagement.dentalproductsreport.com/management-human-resources/node
https://www.facebook.com/dentalpracticemanagement
https://plus.google.com/u/0/b/116789059291338098815/116789059291338098815
https://www.twitter.com/dentalpm
http://practicemanagement.dentalproductsreport.com/rss.xml
http://www.dentalproductsreport.com/
http://www.dentalproductsreport.com/lab
http://www.dentalproductsreport.com/hygiene
http://www.dentalproductsreport.com/dental/article/top-5-signs-you-need-marketing-consultant
http://www.dentalproductsreport.com/dental/article/how-chairside-scanning-3m-true-definition-scanner-can-help-you-better-practice-dentis
http://www.dentalproductsreport.com/dental/article/how-make-endodontic-treatment-more-predictable-komet-usa-s-f360-niti-endodontic-file-
http://www.dentalproductsreport.com/dental/article/how-dexis-go-helps-patient-feel-more-comfortable-dentist
http://www.dentalproductsreport.com/lab/article/core3dacademy-announces-new-dates-and-upcoming-courses
http://www.dentalproductsreport.com/lab/article/delcam-become-autodesk-subsidiary
http://www.dentalproductsreport.com/lab/article/memory-richard-atanay-gc-america
http://www.dentalproductsreport.com/lab/article/biolase-enters-affiliation-agreement-sun-dental-laboratories-llc
http://www.dentalproductsreport.com/hygiene/article/how-your-group-practice-can-get-most-its-dental-hygiene-team-video
http://www.dentalproductsreport.com/hygiene/article/what-cambra-and-why-it-matters-video
http://www.dentalproductsreport.com/hygiene/article/how-new-dental-hygienists-can-overcome-common-workplace-hurdles
http://www.dentalproductsreport.com/hygiene/article/common-texting-mistakes-could-be-hurting-your-career
http://practicemanagement.dentalproductsreport.com/management
http://practicemanagement.dentalproductsreport.com/marketing
http://practicemanagement.dentalproductsreport.com/money
http://practicemanagement.dentalproductsreport.com/technology
http://dentalproducts.dentalproductsreport.com/
http://practicemanagement.dentalproductsreport.com/content/about-us
http://www.advanstar.com/privacy-policy
http://www.advanstar.com/terms-use
http://www.advanstar.com/linking-and-rss-policy

